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Welcome!
The purpose of this pack is to provide you with an overview of Baringa and to answer
some of the questions you may have regarding our Returners Programme
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A note from our Managing Partner
Welcome to Baringa! If you are reading this pack, you are considering applying for our
Returners programme, and we’re delighted that you are considering your next step in
your career with us.

Adrian Bettridge
Managing Partner

I’m often asked what it is like to have watched the firm grow over the last 10 years, and
my response is always the same – the next 10 years are even more exciting than the last. I
genuinely believe that you’ll be joining us at as good a time as ever. During the Returners
Programme, you’ll be astounded by the wealth of passion, knowledge and experience that exists
at Baringa, and the genuine warmth that is shared by everyone – I’ve been here for a long time,
and it still really is an exciting place to be.

We place great emphasis on our values, because values are at the heart of this firm and they
engender a culture that means a lot to all of us. But our culture is only as strong as the people
who live it. Culture isn’t something you sit and observe from the sidelines, it is something that
you become a part of. My message to all of our people is if there is something you don’t understand, please ask. If there is
something you don’t like, please offer to change it. If there is something you love, then get involved in helping us keep it that
way. We are a firm that is excited about evolving as we grow. Other than our values (which always stay true), we do nothing
today like we did 10 years ago, and we will do nothing 10 years from now like we do today – if we are, then we’ve failed in our
collective responsibility to evolve. We encourage our people to take the time to understand our culture, then become an
active part of it, then help to evolve it. This approach has been paramount to our success in creating a great place to work for
all these years and I hope, for years to come.

Joining Baringa will be as exciting for you as it will be for us. We are an ever growing and evolving firm that continues to
impact our industries through the work we do, impact our society through the charitable service we provide to it, and impact
our colleagues through the support we show each other.
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Introducing
Baringa Partners
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An award winning management consultancy
Baringa Partners is an independent business and technology consultancy.
We help businesses run more effectively, navigate industry shifts and reach new
markets. We use our industry insights, ideas and pragmatism to help each client
improve their business. Collaboration is central to our strategy and culture
ensuring we attract the brightest and the best. And it’s why clients love working
with us.
Baringa has gained the reputation it has through our deep industry knowledge,
excellent people and genuine partnering approach. The company continues to
evolve to meet the demands of clients and to encourage the best consultants to
join us. We appreciate that our reputation is hard won but easy to lose, so every
project and every person at Baringa is business critical, and we only take on work
where we are confident we can deliver exemplary results.

What’s in a name?
Jim Hayward, one of our founding Partners, suggested naming the
company after his house, Baringa, the birthplace of the business
and which coincidentally means “Guiding light” in an
Aboriginal language and so the name became…
A reputation-driven business, over 80% of the work we do
comes from repeat business.

What our clients say…
“for professionalism, deep subject
matter knowledge, and the highest
quality business ethics. You cannot
go wrong with Baringa”

“You have an entrepreneurial
feel, and I like the personalised
account management”

“All of the Baringa Partners’
consultants I have worked with have
been the complete package.
Excellent communication skills,
strong subject matter expertise and
solid technical understanding”
“Bringing in Baringa Partners to
work with
our trading
group
has
“Bringing
in Baringa
to work
with
been
the
best
business
decision
our trading group has been the best
we’ve decision
taken in we’ve
the last
six months”
business
taken
in the
last six months”
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Baringa – our journey
Our size is an outcome of our success – not a target

2017 – 2018
- £100-120m turnover
- 550-650 employees
- Expanded into New York
- Consumer Products & Retail practice launched
- Finance Transformation practice
launched
- Life Sciences?

2010
- £28m turnover
- Insurance practice launched
- 200 employees

2013-2014
- £59m turnover
- 250 employees

2011-2012
- Moved into new office in
Dominican Court, Waterloo
- Expanded into Germany
- Launched Energy Advisory practice

2015 - 2016
- £92.5m
- 500 employees
- Telecoms and Media
practice launched
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Business Units
and Capabilities
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The Baringa operating model
Geographies

UK, ASG & New York

Sectors

Financial Services

Banking

Insurance

Energy & Resources

Capital
Markets

Resources

Generation
& Trading

Products and Services

Retail &
Networks

Telecoms &
Media

Consumer
Products &
Retail

Industry
Business
Units
Finance, Risk & Compliance

Horizontal
Capability
Business
Units

Energy Markets & Analytics

People & Process Excellence
Technology Transformation
Customer & Digital
Supply Chain & Procurement – currently ‘incubated’ in Resources

1st Home:

Everyone in the consulting organisation has a 1st home within an industry Business Unit OR Capability. The 1st home will take primary responsibility
for staffing individuals on roles that help them develop their careers

2nd Home:

To provide more career development possibilities and to give people more options to contribute internally across a broader number of areas,
individuals have an opportunity to select a 2nd home. The 2nd home provide people with alternative staffing opportunities based on market demand
and individual career development needs.
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Financial Services
Our Financial Services team works in partnership with its clients to define and deliver their strategic and operational initiatives
and meet their regulatory requirements through business and IT change programmes. Detailed below are how we work by
industry business unit.
Banking
Our Banking practice specialists have deep industry expertise and deliver some of the most exciting and challenging programmes across the industry. We partner with our clients to
solve their most complex problems, with our relationships spanning from leading global multinationals, niche challenger banks and wealth & asset management firms.
Our key capabilities include customer and business strategy, digital adoption, business and process transformation, target operating model design, programme delivery and quality
assurance. Our reputation is built on delivering real results with our clients as they strive to implement change with confidence and assurance.

Capital Markets
Our Capital Markets team is rich in consulting and industry experience, we deliver high impact high profile work for our clients who include some of the world’s largest investment
banks, interdealer brokers and multi strategy managed funds. We work along side our clients to design and implement innovative, robust and pragmatic solutions to transform
strategy into practice. We deliver wholesale transformation covering; target operating model, business and process transformation, large scale technology change, risk review and
regulatory compliance as well as critical programme delivery and quality assurance. We are proud to be repeatedly recognised as preferred suppliers by our clients and are highly
invested in maintaining our status as trusted advisors.

Insurance
Our Insurance practice has built an enviable reputation within the market over the last six years and has acquired a significant client base across GI, L&P and London Market sectors.
We have deep insight into the challenges and opportunities facing the Insurance market and an impressive track record of delivering critical change for our insurance clients, across
the industry. Our consultants have all spent a significant part of their careers working in the Insurance industry and are dedicated to providing advisory and delivery expertise
through high quality engagements. We typically work across a wide variety of projects from: digital strategy definition, TOM transformation and business case definition through to
core platform selection and implementation, call centre and claims optimisation, post-merger integration support and critical programme mobilisation, delivery and QA.

Finance, Risk and Compliance
Our Finance, Risk and Compliance specialists have a compelling mix of cross-industry knowledge, risk and financial management skills, and regulatory compliance expertise. We
deliver real value to our clients as they strive to deliver sustainable returns in the face of ongoing challenges.
We combine our depth of advisory, transformation and delivery experience to support all aspects of finance, risk and compliance-driven change initiatives. These range from
detailed cross-functional regulatory impact assessments, transformational change to finance processes and systems, financial crime management, to the design and
implementation of complex change portfolios and programmes to deliver the operational change required to achieve compliance.
We bring together the full breadth of Baringa’s strengths and expertise from across the organisation and focus around risk analytics, financial optimisation, financial crime, risk
and compliance transformation, regulatory compliance advisory and regulatory compliance programme delivery.
Copyright © Baringa Partners LLP 2017. All rights reserved. This document is subject to contract and contains confidential and proprietary information.
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Energy and Resources
We are a market leader in providing innovative services and solutions to European energy and utilities clients. Through our
unique combination of deep industry knowledge and practical experience, we have helped a broad range of clients across the
sector to tackle their toughest challenges.

Generation and Trading
Our Generation and Trading business unit focusses on advising, shaping and delivering key strategy, operational, commercial and asset optimisation decisions across the power
generation, midstream and energy trading sectors. We do this through our deep knowledge of the industry, our clients’ businesses and the impact of market, technology and
regulatory changes. We bring together Baringa’s existing market-leading trading capability with our extensive advisory and strategy experience across the power generation,
interconnection, new technologies and the midstream parts of the energy value chain. Our clients vary from major utilities, power generators and energy traders, to independent
renewable energy and interconnector developers, as well as new investors in the industry.

Retail and Networks
Our Retail and Networks business unit supports our clients in both the regulated and competitive value chain stages of energy retail, networks and water. All of these industries are
undergoing a period of unprecedented change and we have been at the forefront of these for almost two decades. Our clients in the energy retail industry span large and small
energy suppliers, industry bodies, meter asset providers & operators and we also act as a key advisor to the UK government (BEIS). We have considerable experience of the
strategies, systems and processes used across electricity and gas transmission and distribution businesses and support a number of large distribution businesses as well as the
National Grid. We also support a number of large water companies define, develop and deliver sustainable responses to the challenges the industry faces.

Resources
Our Resources business unit builds on the original Baringa foundations of energy and commodities trading which was established in 2000. Our capabilities and experiences extend
across all major commodities such as oil, gas, coal, base and precious metals, steel, softs, and raw materials. Our work with these clients has evolved from the trading space to
include strategic studies through to their most complex and risky delivery programmes. We work with a broad range of clients including oil majors, commodity trading houses and
brokers through to clients whose prime business is exploration and production. Our current offerings are in the space of trading risk and controls, operational efficiency, gross
margin enhancement, supply chain operations as well as business restructuring.

Energy Markets and Analytics
Our Energy Markets and Analytics practice offers our clients an unparalleled combination of energy market advisory and commercial insight through our deep energy policy
understanding and market analytics. Led by a senior management team respected as thought leaders within the industry, we help our clients shape, define and implement change
in European energy markets. We are proud to advise some of Europe’s foremost policymakers, regulators, investors, developers, lenders and energy companies operating across
the energy supply chain. Our projects have included company valuations for mergers and acquisitions, optimising portfolios from fuel contracting to generation dispatch and
developing hedging strategies for vertically integrated energy companies.
Copyright © Baringa Partners LLP 2017. All rights reserved. This document is subject to contract and contains confidential and proprietary information.
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Products & Services and our geographies
Our Telecoms & Media, and Consumer Products & Retail practices are our newest industry specialisms, which were established
in 2015 and 2016 respectively. We’ve been operating in Germany for over ten years and have more recently opened an office
in New York. More details can be found below.
Telecoms & Media
The telecoms and media sector is undergoing a seismic shift as the industry is having to cope with an unprecedented level of change, as we move from the traditional world to
online. At Baringa, our Telecoms and Media team works in partnership with our clients to define and deliver their strategic and operational initiatives and to meet their regulatory
requirements through business and change programmes. Recent projects include developing a market entry strategy; steering the transformation programme for a telecom
provider, improving the delivery methodology to make a business more agile, streamlining of end to end B2B processes; and delivering a data-led field force optimisation project.

Consumer Products & Retail
The consumer products and retail industry is facing significant challenges and huge opportunities including complex consumer expectations, greater competition, a slowdown of
growth, increasing cost pressures, digital disruption and the new norm of constant uncertainty and unpredictability. At Baringa, our Consumer Products and Retail team works in
partnership with our clients to define and deliver their strategic and operational responses to succeed in this rapidly changing environment. Typical projects include defining the
role of the store in the digital world, establishing the retail operating model required to deliver superior customer experience, digital supply chain, margin optimisation, supporting
development of new trading and operating models to respond to increasing cost pressures, defining the roadmap for a CP brand to meet individual customer expectations through
B2ME and quality transformation of large transformation programmes

ASG
‟ASG” stands for Austria, Switzerland, Germany, where we have been actively operating for over 10 years. In 2011, we opened our office in Düsseldorf to serve growing client
demand in those geographies. Our service portfolio in ASG currently covers the whole spectrum of Baringa‘s Energy & Resources offerings, as well as full capabilities in Capital
Markets, Finance, Risk & Compliance. We run critical projects at some of the largest organisations in the market and help them to address their business and regulatory challenges,
hand-in-hand with our UK colleagues from other business units. Around 30 staff strong and growing, we are very proud to have been awarded the 1st place in the Great-Place-toWork NRW 2017 competition (category <50 employees).

New York
Baringa has been active with US clients for a number of years and opened a permanent office in New York in 2016 to support our expansion of work in the US financial services
market. The New York office is focussing on supporting both international and domestic financial services organizations by offering the full range of Baringa capabilities, with a
particular emphasis on risk, compliance and process transformation services. We are blending the US team with experienced seconded UK consultants who will help replicate the
core components of the Baringa UK culture. This is an exciting time for the Baringa US office as we are doing some excellent work at various clients and we continue to build our
reputation as a consultancy which brings a mix of industry experience with deep technical expertise.

Copyright © Baringa Partners LLP 2017. All rights reserved. This document is subject to contract and contains confidential and proprietary information.

11

11

Our capabilities
Our horizontal capabilities operate across all of our industry sectors, bringing specialist expertise across Supply
Chain and Procurement, People & Process Excellence, Technology Transformation, and Customer & Digital.
Supply Chain and Procurement
Our clients are facing a range of external and internal pressures which are reshaping the role of procurement and supply chain within their organisations. External factors like
regulatory change, currency and pricing volatility, and changing consumer habits are combined with internal pressures surrounding cost visibility, asset optimisation & efficiency
and sustainability resulting in a complex and fast-moving operating environment. Baringa’s supply chain team provides a wealth of cross-industry expertise from Oil, Gas & Energy
through to FMCG and Telco and across the entire value chain, from sourcing and category management through to customer and post-sale services. Our expertise in supplier
management, P2P operations, capital project planning, and logistics planning and optimisation combined with an understanding of people, processes, and the role of the digital
supply chain are key to our client offerings.

People & Process Excellence
With the ever increasing demands from customers and internal focus on cost, operational efficiency and regulation, Baringa’s clients often find process, operational change and
automation at the forefront of their minds. We help our clients design their organisations, and perform more detailed reviews to improve the efficiency and effectiveness of
existing operations and processes. Beyond Baringa’s proven track record in process improvement we also work with clients in developing their people; whether this be through the
change management of transformative programmes, or working directly with HR departments in securing their current and future talent; our PPE team brings the skill and
experience needed to ensure that change is effectively integrated and sustainable.

Technology Transformation
In Technology Transformation, we focus on the skills, capabilities and offerings required to define, drive, and support technology-led and enabled change. We offer extensive
experience in the strategic development, design, delivery and assurance of substantial IT transformation across the organisations that Baringa work with. Our skilled IT specialists
become trusted advisors, acting independently of all IT providers, delivering significant value to our clients. We engage with our clients in a range of models, from taking
accountability for deliverables and outcomes to client side advisory and assurance. Our capability model focuses on IT Strategy & Operating Models; Technology Delivery &
Operations; Data & Analytics; and Cyber Security.

Customer & Digital
Baringa are recognised for delivering significant value in customer-led transformations, being at the forefront of innovation and having real experts in our chosen fields. Our depth
of knowledge within Energy, Utilities and Financial Services, allows us to develop industry specific solutions, whilst bringing practical experience and learning from other sectors. We
adopt a data-led approach, using it to inform what's important, and ensuring a clear line of sight to tangible business and customer benefits. Our focus is firmly on what we can do,
by drawing on our extensive capabilities and experience in 'customer' to achieve exceptional service and value for our clients. Our key propositions that underlie this capability are
customer analytics, customer sales and customer service & retention.
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The Returners
Programme
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Our Returners Programme
Our 20-week programme is aimed at individuals who have taken a career break of 2+ years and are
looking to return into the working environment on either a 4 or 5-day week basis. At the end of this
programme there is the opportunity of a permanent position.

What’s in it for our returners?
The flexibility of working a 4-day week (Tues – Fri), or 5-day week if preferred, in
a supportive and engaging environment
You will have the opportunity to take real ownership of your work on interesting
and stimulating projects, which are at the forefront of the industries in which we
operate
You will receive training from Baringa and have access to external coaching from
our partner organisation Women Returners.
Access to a fantastic support network to help you be successful in your new role
Lots of opportunity for networking, social events, and informal learning sessions
through brown bags in a relaxed and friendly organisation
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enjoyed
repeated success with The
Great Place to Work®
Institute, and this year we
were ranked 1st in the large
category.
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Key Dates
14th Dec 2017

Applications
for our
Returners
programme
open

11th Jan
2018

30th – 31st
Jan 2018

Application
window
closes

Half day
Assessment
Centres at
Baringa
offices in
London

w/c 5th Feb
2018

Offers
made to
successful
applicants

27th Feb
2018

Returners
Programme
commences,
with 3 days
induction &
training

13th Jul 2018

Returners
Programme
finishes with
a leaving
social

During the programme itself, you will have access to:
Weekly one-to-one catch ups with your Project Manager

Coaching sessions with Women Returners and informal Baringa brownbags
Access to internal training and conferences
Business Unit/Baringa social events
Ad hoc dinners/drinks with your client team

Coffees with your ‘Baringa Buddy’
Opportunities to attend interest groups and other opportunities for learning
Copyright © Baringa Partners LLP 2017. All rights reserved. This document is subject to contract and contains confidential and proprietary information.
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Induction and Client Project
Induction & Training
• You’ll start your three day induction by spending the morning with Women Returners receiving a bespoke
half day coaching session
• It’s then over to our Baringa Head office in central London for general induction to the company followed
by dinner so you can get to know each other
• Over the remaining two days you’ll receive some refresher training to prepare you for your first day on
client site
• Outside of the induction programme – you’ll also receive a further three ½ day coaching sessions from
Women Returners, which will be spread throughout the programme, as well as being able to take
advantage of a range of ‘Brown Bag’ sessions (run at the Baringa office) and other learning and
development opportunities
Your client project
• You will be part of one of our Business Units and carefully aligned with a project and role based on your
skills and experience
• Both your Project Manager and Advisor will discuss the role expectations with you before your first day on
client site
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Your Support Network
You will be assigned a Advisor, who you guide you through the programme with us, providing support and
advise during your time with us. Your Project Manager will work with you on client site and set your project
objectives and expectations. A Buddy will also be assigned for the duration of the programme to help you
integrate into Baringa and answer any day-to-day questions you might have. You will also have access to an
external coach from Women Returners, from whom you’ll receive four ½ day coaching sessions during the
course of the programme
While your Project Manager and Advisor play a formal role which includes objectives setting and performance
feedback, the Buddy will play a more informal role through which you can meet other peers and be able to ask
for general advice
Your Project Manager will aim to meet with you every week to discuss your progress and performance, but
ongoing / ‘real time’ feedback is also the norm. Additionally, they will provide you with a formal ‘half way
point’ performance assessment
It’s up to you and your Buddy as to how often you meet, but we suggest going for a regular coffee or lunch a
couple of times a month to catch up; Don’t be shy to ask your buddy questions – that’s why they’re there!

Copyright © Baringa Partners LLP 2017. All rights reserved. This document is subject to contract and contains confidential and proprietary information.

17

The Baringa Way
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Recognition for our work

2017
No.1 Great Place to Work in the
large employer category in the UK

2015 - 2016
Energy Risk – Regulatory Advisory

2014
Energy Risk Consultancy Firm
of the Year
Great Place to Work Institute®
Best Workplaces UK (6th)
Great Place to Work Institute®
Best Workplaces Europe

Top ten spot for the tenth
successive year in the top places
to work by the Great Place to
Work Institute®

Baringa Partners’ German
office, has been recognised the
best company to work for by the
prestigious Great Place to Work
Awards in Nordrhein-Westfalia

Baringa Partners’ German
office, has been recognised
as one of best companies
to work for by the prestigious
Great Place to Work Awards
in Nordrhein-Westfalia

Commodity Business Awards –
Market Policy and Advisor
Glassdoor information is accurate as of 1st March 2017.
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Baringa differentiators
Our experience gives us a valuable combination
of insights to quickly identify solutions with our
clients. We seek to provide the most
experienced, knowledgeable and
Our
committed individuals, with strong
Industry
relevant industry insight to add real
Knowledge
value to clients.

Our Approach & Our approach emphasises listening to our clients, being
Engagement responsive and pragmatic while challenging the status quo to
Style
deliver successful and sustainable change. We don’t believe in a
‘one size fits all’ approach; we’re flexible in tailoring solutions to
truly meet our clients’ needs.

We continue to build our culture with a
strong focus on the individual,
collaboration and empowerment –
principles that have enabled us to
Our
create the award-winning, people
Culture
centric organisation that we are today.
Collaboration runs through all we do.

We build genuine longterm relationships with our
Our
clients based on trust, quality
Relationships
and the passion of our people.
Our clients recognise our work
ethic and continue to rely on us as
trusted advisors to help them realise
their strategic ambitions.

We pride ourselves on quality and delivery excellence in
everything we do. We champion and co-ordinate active
quality management so our clients receive the best
Delivery
possible service and delivery. We keep our promises
Excellence
and do what it takes to deliver high-value on time
and on budget.
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Our
People

We look after our people and invest significantly
in training and development to ensure they are
constantly developing, therefore providing our
clients with the best individuals to work with. We
understand that personal and professional needs change
and recognise as a result everyone will progress at different
rates and need different support from the company.
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Our core values
We recruit the best people, from a wide
range of backgrounds, and invest in them
so they remain the best.

At Baringa there are no restrictions on ideas and no
hierarchical boundaries. We are all responsible for our
company, our careers and our reputation.

We believe in
what we do, and
our people show
a real desire to
make a
difference.

The strength of trust, friendship and
teamwork between all our people is a
defining feature at Baringa.
Copyright © Baringa Partners LLP 2017. All rights reserved. This document is subject to contract and contains confidential and proprietary information.

Our success is built on doing the right thing
by our clients, by our people and by
ourselves. We communicate openly and
honestly internally and to our clients.
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Benefits
Baringa Partners offers a range of benefits to all employees, given the length of the programme the ones
highlighted below are applicable to our Returners
Core Benefits

Holiday

Location Flexibility

Working Away From Home

Baringa provides core benefits of
private medical & travel insurance, life
insurance and income protection
Insurance. Further optional benefits
include dental insurance, childcare
vouchers, cycle to work scheme and
interest-free season ticket loan

All employees receive 25 DAYS* per
year with an option to purchase up to
a further 10 days. In addition, up to 10
days can be carried forward to the
next holiday year.

We generally allow staff the
FLEXIBILITY to live wherever they wish
in the UK and will not insist on a move
to our office location

We pay staff a CONSIDERABLE
PREMIUM on their base salary if they
work away from home for a sustained
period of time. In addition, staff working
away from home or at a ‘long commute’
client site will accrue additional holiday

2-3-4 Policy

Company Meetings

Family Friendly

Training and Development

Any out of town client work is based on
the 3-4-5 policy where 4 days of client
billable work are done across 3 days on
the client site plus one day from home
or London office so that ONLY 2 NIGHTS
ARE SPENT AWAY FROM HOME

Every quarter all Baringa employees
GET TOGETHER for an update on what
is happening in the Company, on client
projects and on events within our
industries. Also a social event, these
are held in central London or an offsite location and partners and families
are often invited to join us

All Employees have access to Baringa
Work+Family Space which offers a range
of services for our working parents and
carers to balance work and family at
various stages of that journey

Pension

People Fund

Parental Leave

Profit Share Scheme

Baringa values the importance of
effective retirement planning and
consequently offers a choice of pension
schemes. We make a non-contributory
employer contribution of 3% OF BASE
SALARY, which increases up to 5% if
employees contribute up to 2%

Baringa employees will have up to
£300 to use towards managing an
aspect of their wellbeing. This can be
used towards social, physical or
occupational activities, amongst others

We offer enhanced maternity benefit
(100% of base salary for the first 26
weeks maternity leave) and enhanced
paternity benefit (100% of salary for 2
weeks paternity leave).

Baringa runs a TRANSPARENT profit
share scheme based on individual and
company performance

*Pro-rated to 10 days for 4-day week Returners

Determined to ensure our employees
are at the top of their game and
constantly learning, Baringa allocates
every member of staff an annual
budget to be spent on internal and
external courses. Besides ensuring
We offer enhanced maternity benefit
clients receive the most up to date
(100% of base salary for the first 26 weeks and capable people in the industry, it
maternity leave). In addition,
is our way of supporting our staff in
fulfilling their PERSONAL CAREER
AMBITIONS.
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Away from the desk!
As you will be dispersed at client sites throughout the UK, we place a priority on getting together regularly to share experiences and
the occasional war story! We provide lots of opportunities to get to know not only each other, with events / socials held throughout
the year.
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FAQs
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FAQs
Application and Assessment Process
When does the application window for the 2018 Returners Programme close
The application window closes on Thursday 11th January 2018, at which point no further applications will be accepted
When will I hear back about the outcome of my application?
Applications will only be reviewed after the application window closes. We will aim to let all applicants know the w/c 15 th January 2018

What is involved in the recruitment process?
You will need to submit your CV and a cover letter via the online portal on our website. Once the application window has closed we will
review all the applications and invite those who are successful to a half day assessment centre in our head office in London on either the
30th or 31st January. This will include an individual interview, a case study and informal sessions for you to get to meet with a number of
individuals across the business.
When will I hear if I have been accepted onto the programme?
We will aim to let all candidates that have attended one of the assessment centers know the outcome by Friday 2nd February
Who should I contact if I have any questions about the programme or the application process?
Please contact Tom Herron in the Recruitment Team at tom.herron@baringa.com
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FAQs
Programme Objectives and Support
Where will I be based during the programme?
Due to the nature of consulting, we work wherever our clients are based, however we will make every effort to place you on a London
based project. You will therefore need to be willing to travel to clients as required. Baringa does have a policy whereby if you are based
on a non-London project, we ensure that you can spend the day in our offices in London on a Friday. As such, if you are working a 4 day
week, you will be away from home no more than 2 nights per week, and if on a 5 day week, no more than 3 nights per week away from
home.
What are the working hours?
The hours you work will reflect the hours the client work, however this should generally be from 9am to 6pm. You may be required to
work longer hours at times given workload fluctuations however this should be very minimal for you.

How long are typical Baringa projects?
Baringa’s projects range from a few days to a few years. It is likely that you will be joining a project that has already started and may
continue after the end of the programme.
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FAQs
Programme Objectives and Support
What support will I receive during the programme?
During the programme you will be given support from your Advisor, Project Manager and a Buddy, as well as the internal Baringa
programme sponsors. Full details of who your Advisor, Project Manager and Buddy will be, and what their role is, will be given on your
first day. However as a brief introduction – your Project Manager and Advisor will be the formal point of contact, they are there to help
you set objectives and provide feedback during the programme. Your Buddy will be an informal point of contact for any ad-hoc questions
and a friendly face at any Baringa social events. There is a clear support structure for the programme so you will all be receiving the
same amount of support and guidance.
What will my objectives be and how will I be assessed during the programme?
During your first week on client site you will set objectives with your Project Manager. They will have given thought as to what your
objectives should be during the programme before you have joined and you will review these together to ensure that your objectives are
both challenging, meaningful and most importantly, achievable.

Who should I speak with if I have any questions during the programme?
Your Advisor, Project Manager and Buddy are a great point of contact for any questions that you may have during the programme.
Alternatively, you can reach out to any member of the Baringa Returners Programme team who you will be introduced to on day 1.
Importantly however, everyone at Baringa will be happy to guide you in the right direction and you shouldn’t feel shy about approaching
anyone.
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