
Types of risks to consider in R&D partnerships

If your organisation is the 
non-sponsoring party, what is the 

right level of oversight and 
involvement in the research being 

conducted?
What is the recommended split of 

responsibilities (e.g. safety 
database ownership) within the 
partnership, based on the role of 
each partner and sponsorship? 

Assessing partnership-level 
risks early is crucial for 
effective due diligence, 

contracting and 
management 

of the 
partnership

Nature of 
the research

Intent of
partnership

Balance of
sponsorship

Balance of sponsorship Intent of partnership

What type of research is being 
conducted (e.g. discovery vs. clinical 

development, interventional vs. 
non-interventional) and what are the 
related and specific considerations 

when partnering?
What type of partner are you 

collaborating with? Are there multiple 
parties involved? Is this the first time 
your organisation is working with them?

Is your organisation planning to 
submit or maintain a Marketing 

Authorisation based on the research 
being conducted, and how does this 

impact data sharing between 
partners?

Is your organisation planning to use 
the data or insights from the 

research to inform key internal 
decisions or strategies?

Nature of the research


