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Our market leading advisory team, established from our merger with Redpoint Energy in 2012,
works to provide answers and support to some of the most important decisions that businesses
in regulated industries face. Our advisory activities span the full business lifecycle, from providing
market entry advice to new entrants to the regulated industries, through to driving innovation in
established regulated businesses’ investments, services and offerings.

M
 arket entry
We provide bespoke packages
of advice and support for new
entrants who are planning to enter
the regulated industries, whether
developing new assets or buying
existing businesses. Our work often
includes forming strategies for
engaging with governments and
regulators, and providing assistance
in complex commercial negotiations.
Recent examples of our market
entry work include leading licensing
and exemption applications with
regulators for project financing,
through to designing commercial
frameworks for managing risk
between developers of a cross
border transmission infrastructure
project at different stages of its
development lifecycle.

I nforming investment
decisions
Our highly experienced team of
experts - drawn from regulatory,
commercial and quantitative
backgrounds - are renowned for
their ability to provide detailed
insights on key opportunities and
risks associated with our clients’
potential investment decisions.
Such due diligence activities in the
regulated industries have recently
included modelling the returns of
interconnector investments for
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private clients, providing verification
of contract terms and values in PPAs,
capacity contracts and insurance
agreements, and identifying risks
in price control frameworks for
the purchase of entire network
companies.

I ntegration of new
acquisitions
When clients need to formulate and
implement strategies for integrating
new acquisitions into their existing
businesses, they choose us. We
combine our deep understanding
of the regulatory frameworks that
they operate in and our extensive
experience in target operating model
design and delivery in regulated
businesses – delivering robust and
efficient working arrangements that
perform on an enduring basis.

D
 riving innovation in
existing businesses
We help our clients to demonstrate
the case for an innovative concept
to governments and regulators and
when they are looking for assistance
in implementing new technology
or techniques to meet regulatory
reporting requirements under
regulatory incentives and innovation
programmes such as the Low Carbon
Network Fund or its successor, the
Network Innovation Competitions.
Our work in innovation has spanned
designing commercial frameworks
for new network management
services to analysing the economics
of decentralised storage projects.

How we’ve helped
Over the past three years, we have provided regulatory, commercial and investment advice
to a large renewables developer intending to export its energy from one EU member state to
another for the purposes of meeting national renewable energy targets in 2020.
Our advice and support to the client over this period has included:
	developing the project concept with the client
	designing contract and related commercial structures to underpin the project concept
	providing governments with economic analysis to support the case for the project
	designing appropriate support mechanisms
	engaging with regulators on the appropriate licensing treatment for the project
	financial modelling of the project’s revenues and returns, and
	conducting preliminary discussions with financiers and suppliers.
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For more information please contact:
info@baringa.com
+44 (0)203 327 4220

About Baringa Partners
Baringa Partners LLP is an award-winning management consultancy that specialises in the
energy, financial services and utilities markets in the UK and continental Europe. It partners
with organisations when they are developing and delivering key elements of their business strategy,
as well as working extensively with government and regulators to provide policy and advisory services.
Baringa works with its clients either to implement new or optimise existing business capabilities
that relate to their people, processes and technology.
Baringa is recognised both in the UK and internationally for its unique culture, which has been acknowledged
by a number of awards and accolades and continues to reaffirm Baringa’s status as a leading people-centred
organisation.

Energy and water policy and regulation
The energy and water sectors are governed by a complex policy and regulatory environment.
In recent years, the UK Government and industry regulators have had to address a number of significant
challenges, while maintaining an overall balance between the sometimes conflicting requirements to:
maintain security of supply
facilitate environmental sustainability, and
ensure affordability of bills for consumers.
Policymakers have developed a range of industry reforms, from reviewing how the competitive retail
market is working for energy consumers and introducing retail competition in water for the first
time, to reforming the investment incentives in the electricity market to promote decarbonisation.
Companies need a robust strategy to navigate the policy and regulation lifecycle so that they
can move from the influencing and business impact assessments stage through to
implementing business change.
We work with a variety of clients throughout the policy and regulatory lifecycle,
including Government, regulators, regulated and non-regulated companies, investors,
energy consumers and new market entrants. Our work in this area ranges from
advising on the development of policy and regulation to assessing the impact
of upcoming regulation on market participants, and to implementing business
model changes and process transformation in energy and water companies
as a result of new policy and regulation.
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